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How Many Tests Prove Just Cause? 
 

National Academy Arbitrators Jeffrey Jacobs and George 
Roumell will review established and developing labor law 
on determining just cause in various factual situations.  

Cause, Just Cause, Good Cause:   
What is the Difference?  

 

Montana management representative Jeff Minckler and union 
representative Matt Thiel will join Keynote arbitrators Roumell and 
Jacobs to discuss “cause”, “just cause” and “good cause” and what test 
or tests are used to make the determination specifically in Montana.   

      

Bonner Decision 
 

Management and labor representatives will discuss the ramifications 
of the 2008 Montana Supreme Court decision in Bonner School 
District No. 14 vs. Bonner Education Association. The administrative 
decisions in the case focused on a finding of an unfair labor practice 
concerning unilateral and involuntary transfers of certain teachers, 
then the focus was redirected when the District Court reversed 
based upon  management rights.  

Fundamentals of the Act 
 

Board Agent Paul Melvin will give a general overview of the state 
Collective Bargaining Act and Beth Schindler of the Federal 
Mediation and Conciliation Services will give a general overview of 
its role under the federal act, followed by a panel discussion.  The 
panel will consist of Montana Board of Personnel Appeals members. 

Economic Update 
 

Paul Polzin of the University of Montana will provide a general 
economic update with the most current information available at 
the time of the conference and a more specific economic update 
and forecast relating to Montana.   

Year’s Best & Worst Arguments 
 

An entertaining and informative session in which our Keynote 
presenters share their experiences of the best and worst 
arguments they have heard over the past year.  

The Book Shelf:   
Basic Resources in Labor Relations 

 

No matter what level of experience you have in labor relations 
and collective bargaining, it is always important to keep your 
"Book Shelf" current.  Lead Mediator Paul Melvin will present 
detailed and useful information about the various types of 
information and where it can be located for basic to advanced 
labor relations professionals. Sources provided will range from 
traditional research materials and methods all the way to where 
and how to surf cyberspace. 
 

Assessing Witness Credibility: Who’s Telling the 
Truth, Who’s Mistaken and Who’s Just Plain Lying? 

 

Arbitrator Jeffrey Jacobs will review common scenarios for 
determining witness credibility and discuss the concepts arbitrators 
frequently use to assess credibility. Scenarios will be used to 
illustrate the material. 

Firing Line:   
Q & A Time with Experienced Arbitrators 

 

Ask veteran arbitrators question about a case, an argument, or a 
strategy.  Arbitrators expected to participate on the panel are David 
Stiteler, William Greer, George Roumell and Jeffrey Jacobs. Sheets for 
submitting panel questions will be provided when materials are picked 
up.  Please leave your questions at the registration desk so they can 
be compiled and ready for the program. 
 

National Labor Relations Board Updates 
 

A representative from the National Labor Relations Board will 
comment on current and continuing trends in the field of labor 
relations and present case updates from the federal level. 

Fundamentals of Arbitration 
 

Arbitrator David Stiteler will give a general overview of the 
arbitration process, including preparing the evidence, opening 
statements, presentation of the case, and closing statements or 
briefs. The review of key elements will be followed by interactive 
discussions of important contract interpretation and just cause 
principles, with illustrative case examples. 

Family Medical Leave Act (FMLA) 
 

National Academy Arbitrator George Roumell gives a thorough 
review of the Family Medical Leave Act and takes participant 
questions. 

MT Employment Law Developments 
 

Always one of our most educational and entertaining sessions, 
LeRoy Schramm & Karl Englund will discuss recent cases and 
current employment relations issues in Montana Law.�

Board of Personnel Appeals Meeting 
 

The Montana Board of Personnel Appeals will meet on Thursday 
afternoon for the September Business Meeting, followed by a 
hearing on a pending case involving the definition of “supervisory 
employee”.���

Red Light/Green Light 
 

A panel of experienced arbitrators will provide on-the-spot analysis 
of legally and factually entertaining cases relating to timely topics, 
with active audience participation adding to the program.�


